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A Tale of Two Companies
1
Cooperate culture is an extremely important aspect of a company. It represents the beliefs and the behavior that sets the standards on how employees interact and the carry out the internal and external business operations (Guiso, Sapienza, & Zingales, 2015). Like any other part of a business operation, it develops organically over time to become a social or common norm. Company A, for instance, seems to have a culture of a long and a successful of deploying Six Sigma at a smaller organization. Although it prides in the diversity of business units, the company has a tendency of doing things in hasty and hurries. This unnecessary haste could perhaps explain why the “boss” wanted the CEO to speedy the Six Sigma Implementation. The company A also seems to have a culture of complacency as seen in the reduction of training time form 3 days to a single day, dropping out of programs by managers and the constant change of the initial program. 
Company B, on the other hand, is apparently traditional and rigid in changing from old and archaic method to modern efficient and effective technology. As a result, the company has been overshadowed by the needs of the customer compared to the bulk of the sales they can produce. The company does, however, appear to be more firm and principled in setting standards and meeting them. The manager is explained to not only follow strict guidelines but also makes everyone accountable for their work. 
2
It’s clear that company B succeeded in Six Sigma implementation as compared to company B. One of the biggest reasons why company A failed is lack of proper management.  Change of management skills is an often critical issue in project management. Although the deployment champion seemed to have succeeded before, his constant complacency and commitment led to the fall of the Six Sigma project. Time and buy-in engagement is also significantly important in project management. Reduction of time and lack of accountability was a significant issue in the failure of the project in the company A (Guiso, Sapienza, & Zingales, 2015). In addition, lack of follow-up and commitment derelict any effort of implementing the project in company A. 
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